CERNE VALLEY PARISH COUNCIL

Wayne Lewin, Clerk to the Council

13 Stileham Bank Milborne St Andrew Dorset DT11 0LE

    Phone: 07419 136 735    E-mail: cernevalley@dorset-aptc.gov.uk
Minutes of the Meeting of the Governance Committee to held at 
7.00pm on Thursday 12th December 2024 in Cerne Abbas Village Hall

Committee members present:
Cllr’s Crosbie, Horsington, Coward, Burghart, and Bolt
1.
To appointment the Chair
Cllr Horsington was proposed, seconded and duly elected Chair of the Governance Committee.

2.
Apologies for absence
Apologises were received from Cllr’s Keating, Paul, Prowse, and Beresford.
3.
Declarations of interest
Cllr Horsington declared any matters as to regards the allotment field. 
4.
Minutes of previous meeting held on 14th December 2023
These were approved as a true and accurate record of the meeting.

5.
Human Resources


a.
To discuss Clerk’s scale point and incremental progression (currently SCP 32)

It was noted that the Clerk had reached the ceiling of scale point.

To that end, no further increments could be made.


b.
To discuss Clerk’s hours (currently 12 hours per week)

It was agreed to review an increase in permanent hours at the next Governance Meeting.

It was noted that for consecutive years that the Clerk had worked in excess of 20 hours per year.
It was also agreed to assess payment of overtime every six months into the new financial year.

6.
Finance
a. To discuss the budget for 2024/25

The Clerk confirmed that the budget spends sat at 71.96%. The guide as of 31st December was 75%.
The Clerk was content the budget spend will come in on target and there were no issues with any budget lines.

b. To discuss the reserves as of 31st December 24 and set General Reserve guidance (currently 50% of Precept)

Members agreed to leave the General Reserves guidelines at 50%.
c. To confirm authorisation limits for committees.
The current policy is that the Chair can authorise up to £500 without committee endorsement, whilst the committee can spend up to the Precept or income limit. Any monies taken from reserves must be approved by full council

Members agreed to leave the authorisation limits as they are.
d. To confirm a procurement limit currently set at £750

Members agreed to leave the procurement limit as it is.
e. Renumeration of Councillor and Clerk’s allowances



i
Mileage Allowance Payment (MAP)

Members recommended no change from 0.45p per mile.



ii.
Working From Home (WFH)

Members recommended no change from £30 per month.

f.
To approve allotment and burial ground fees for 2025

Members approved the new rates for allotments:
Large

£20

Medium
£15

Small

£10

Members recommended no changes to Burial Ground fees.

7.
Standing Orders and Financial Regulations


a. To discuss current Standing Orders

There were no changes to the Standing Orders.
b. To discuss current Financial Regulations

There were no changes to the Financial Regulations.
8.
Polices
a. To review and update (if required), current policies and procedures

No amendments were needed.
The Clerk confirmed that the new Procurement Policy would be ready for January Full Council.

9.
Asset Register and insurance
a. To review and update the asset register
Members agreed the asset register with the addition of a disposal column.
b. To review and update the insurance policy
Members agreed that the excess of £250 was sufficient for the needs.
10.
To discuss the Council’s Risk assessments


a.
Financial
No changes were made to the Council’s Financial Risk Assessment.
b. Committee areas

Members were content that committee risk assessments had been completed.
11.
To discuss the budget and recommend he Precept for 2025/26

A recommendation of £24900.00 would be sent to Full Council in January 25.
There being no further business, the meeting closed at 2002 hours
Fred Horsington _______________________________ Chair of Governance Committee
